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n . teamwork Is empha-
sized within groups, but depart-
ments are highly segregatad In
distnct spaces. Empioyees have
Utrle 3CCesS T executives.
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In the u.s., eliminatng e
cubicle In favor of flexibie work
emnvironments iets employees
choose the space that best sults
thelr current task.

N (T ALY, MOST firms have assertive,
competiive corporate cultures. Visibie
symbols of hierarchy, such as private
offices, are Important. Collaboration
spaces tand 1o be no-frilis.
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The BRITISH are at easewith
unstructured, unpredictable
struations and prefer work spaces
that promote sharing, mobitity,
and creative thinking.
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n the v.s., baing fast, flexibie,
and Innovative Is Important.
Spaces should aliow for quick
toggling beowaen Inaividuat
and group work.
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b ow-Cunies L » LUt dcy-
ton Is expectad 1o be honast and stralght-
forward. How 2 message Is delivered Is
less Important. Here, office spaces should
be outhed with whiteboards and other
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In GREAY 8RITAIN, leaders’
work S,."BCES are accessible,

mvmng Interaction among

employees at all levels and
axpediting decislon making.
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mn . where supervisors
exert more control and guldance,
altemamve Spaces are a new
concept. Employees are com-
fortable with densely arranged
WOrkSTations.
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fTeM organizations genarally
feature more fluld spaces that
encourage aquality and reflect
a focus on well-being.

In SPA M, workers tend to be careful
abour sharing Informacion and make
big changes only after deliberation.
Accordingty, the design of spaces
shoutd reflect thelr intended use.

In . Spaces embody a
company's history, values, and
rituals. Executive offices are
importane symbols of tradition,
order, and long-term stabitity.

1 hilgh - oo . touts such
as video conferencing allow par-
ticipants In virual meetings 10 see
visual cues such as where people
are seatad and their body language
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Patterns for Optimizing

Real Estate

Desligning workspaces to suit the
local culture fosters trust and pro-
ductivity—and bullds competitive
advantage.

EXECUTWES
In CHINA, RUSSIA, and
firms share a high tolerance for density and
are extremely hierarchical. Many employ-
ers optimize their office layouts by reducing
workers' space and giving managers and
executives plenty of room.

In and ITALY, where space
allocation is more egalitarian, firms tend to
optimize by reducing the size of both private
offices and open work spaces. Firms there
are beginning to explore alternative loca-
tions, such as coworking facilities and satel-
lite offices, to address overcrowding.

ALTERNATIVE
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In the UK, GERMANY, and the NETH-
ERLANDS, spaces reflect a progressive view
of work, with all levels of employees sharing
spaces. At the same time, workers don't like
to feel crowded, which has led to the liberal

use of “hotel” spaces and telecommuting.




